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Article 1. Affiliations 

This Federation shall be the Texas federation of the College Democrats of 

America, the collegiate caucus of the Texas Democratic Party, and the 

collegiate caucus of the Texas Young Democrats. 

Article 2. Membership 

1. At-Large Membership. No chartered chapter may deny membership to 

an otherwise eligible applicant based on their status as an at-large 

member.  

2. Honorary Membership. Any individual who has demonstrated 

commitment of the highest order and performed service to the 

Federation may be bestowed Honorary Membership. The Executive 

Board or the Council of the Federation may award individuals this status 

by an affirmative two-thirds (2/3) vote. Honorary Members, when not 

members of the Federation, shall be accorded full, non-voting floor 

privileges at any meeting of the Federation.  

Article 3. Duties of Elected Officers 

1. Duties of the President. The President shall be the chief executive of the 

Federation and preside over the Executive Board. They shall have the 

authority and duties as prescribed to them by the Constitution, Bylaws, 

and other rules adopted by the Executive Board, the Council of the 

Federation, or the State Convention. They shall represent the Federation 

to all other organizations.  

2. Duties of the Vice President. The Vice President shall assist the President 

in the discharging of their duties, and shall assume such duties in the 

absence of the President. They shall coordinate chapter involvement in 

statewide initiatives as prescribed by the Executive Board.  

3. Director of Communications. The Director of Communications shall be 

responsible for the marketing and digital outreach of the Federation. 

They shall maintain all digital mediums the organization may utilize. They 

shall also act as the liaison between the Federation and members of the 

press and media.  
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4. Director of Membership. The Director of Membership shall be the liaison 

between chapters and the Executive Board. They shall grant interim 

charters and shall work with the Council to permanently charter new 

chapters. They shall grant at-large memberships, and work with the 

Executive Board to expand the Federation’s membership. They shall 

compile and maintain records which detail information about chartered 

chapters and at-large members, including a list of officers of the various 

chartered chapters and caucuses. They shall ensure that chapters 

update their charters as required by the Constitution.  

5. Director of Equity and Inclusion. The Director of Equity and Inclusion 

shall oversee the development and implementation of programs and 

initiatives which seek to promote equity and inclusion within the 

Federation. They shall oversee the various caucuses, acting as the liaison 

between the Executive Board and the caucuses. They shall administer 

trainings to help members embrace and understand different 

perspectives. Preference should be given to individuals who have 

certification in diversity and inclusion programs, and to individuals who 

are representative of the Federation’s diversity. They shall discharge the 

duties prescribed to them for handling a grievance.  

6. Director of Finance. The Director of Finance shall be the chief financial 

officer of the Federation. They shall keep a record of all of the 

Federation’s finances, and shall provide a monthly finance report to the 

Executive Board. They shall be the P.A.C. Treasurer of the Federation 

political action committee, responsible and liable for reporting the 

Federation’s activity in a timely manner and knowing the Texas Election 

Code, accepting all liability for such. They shall oversee all of the 

Federation’s fundraising activities, and ensure the financial stability of 

the Federation and its chartered chapters.  

7. Director of Political Affairs. The Director of Political Affairs shall 

coordinate all lobbying and advocacy efforts made by the Federation 

locally, statewide, and nationally. They shall coordinate with Democratic 

campaigns with the President and Vice President. They shall also 

recommend endorsements of candidates, legislation, etc., to the 
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Executive Board, and shall coordinate with other organizations when 

implementing such actions.  

8. Director of Programs. The Director of Programs shall be the campaign 

manager of the Federation. They shall plan and coordinate any events of 

or sponsored by the Federation, relevant to the Democratic Party. They 

shall plan and see the execution of the State Convention. They shall 

maintain an event calendar, and shall update the Executive Board on 

such matters. 

9. Secretary.  The Secretary shall keep a record of all the proceedings of 

the Federation. They shall have custody of the minutes, keep on file all 

committee reports, make the minutes and records available to members 

upon request, send out to the membership any required notice of the 

call of a meeting, and conduct the general correspondence of the 

organization. 

Article 4. The State Convention 

1.    Registration. 

a. Each chartered chapter must register for Convention to be 

considered a delegation, including listing the names of chartered 

chapter members who will serve as delegates in that delegation, 

forty-eight (48) hours before the Convention is to be called to 

order. Only delegates who are listed shall be able to vote. 

b. The Director of Membership shall provide the Convention Chair 

with a list of delegations and a list of delegates in each 

delegation.  

2. Convention Officers.  

a. Convention Chair. One (1) week before the Convention is to be 

called to order, the President shall appoint a Convention Chair 

who shall preside over the Convention. The Speaker should be 

given preference. 

b. Convention Vice Chair. The Convention Chair shall appoint a 

Convention Vice Chair who shall preside over the Convention in 

the absence of the Convention Chair. 
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c. Convention Secretary. The Convention Chair shall appoint a 

Convention Secretary who shall keep the minutes and keep on file 

all committee reports. 

3. Convention Committees. 

a. One (1) week before the Convention is to be called to order, the 

President shall appoint a Convention Committee on Rules, which 

shall have jurisdiction to provide recommendations to the 

Convention on rules and regulations. The Committee on Rules of 

the Federation shall serve as the Convention Committee on Rules 

if such a Committee exists.  

b. One (1) week before the Convention is to be called to order, the 

President may appoint other committees as may be deemed 

necessary and proper for the Convention.  

4. Amendments to the Constitution. 

a. All amendments to the Constitution for consideration by the 

Convention must be submitted to the Committee on Rules in a 

manner deemed proper by the Chair of the Committee two (2) 

weeks before the Convention is to be called to order. The 

Committee on Rules shall provide recommendations to the 

Convention on the adoption of these amendments. Motions to 

amend an amendment to the Constitution from the floor shall be 

in order. Motions to amend the Constitution from the floor shall not 

be in order. 

b. Upon receiving two-thirds of the votes in the affirmative (aye), the 

Constitution is considered amended.  

c. The Committee on Rules shall be authorized to correct article and 

section designations, punctuation, and cross-references and to 

make such other technical and conforming changes as may be 

necessary to reflect the intent of the membership in connection 

with the ratification of the Constitution and adopted amendments 

at the Convention. 
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Article 5. Election of Officers 

1. Conduct of Elections.  

a. Application. This article applies to all votes by the State 

Convention, the Council of the Federation, or any other assembly 

of the Federation if these rules require, or the assembly orders, the 

vote to be taken by ballot. In this article, "the assembly" refers to 

whichever body took the vote; for instance, it refers to the State 

Convention for votes taken by the State Convention, or the Council 

for votes taken by the Council. 

b. Procedure for Election of Officers. The election of Elected Officers 

is a special order at each State Convention. Officers are elected in 

the order in which they are listed in Article V, Section 1, of the 

Constitution, and each officer shall be elected before nominees 

for the next office are taken from the floor. In each contested race, 

the presiding officer shall allow each candidate to speak and be 

questioned after nominations are closed, and shall uniformly limit 

the length of speeches, the number of questions, and the length of 

each answer to a question, subject to further limitation or 

extension by a two-thirds vote of the Convention without debate. A 

candidate may be elected without having been nominated. 

c. Requirement for a Signed Ballot. Following the principle of the 

Democratic Party that secret ballots are prohibited, all votes by 

ballot shall be by signed ballot. When voting by ballot, a member 

shall indicate their preference on the question being decided and 

legibly specify their name and, in votes by the State Convention, 

the delegation they represent. 

d. Ballot Intake. For each vote by ballot, the presiding officer shall 

appoint one Chief Teller and may appoint one or more other 

Tellers, who shall accept ballots immediately once the assembly 

orders the polls closed. The presiding officer may themselves be 

appointed Chief Teller or Teller. With the assistance of the secretary 

or other appropriate officer of the assembly, the Tellers shall verify 

that each ballot bears the name of a different member and, for 
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votes by the State Convention, identify the delegation that each 

voter represents. The Tellers shall rule illegal, and not count toward 

the number of votes cast, any ballot not bearing the name of a 

member or any group of ballots bearing the same member's 

name. They shall then mark each legal ballot with its voting 

strength, if the rules give different voters different voting strengths, 

and proceed to count the ballots. 

e. Voter Fraud. If there is evidence that any ballots were cast by 

persons not entitled to vote, or that any person voted more than 

once, and those ballots could affect the result, the entire election 

is null and void and must be repeated. 

f. Publication of Tellers' Report. When the Tellers finish counting the 

ballots, they shall deliver their report orally as required by the 

parliamentary authority. They shall also furnish to the secretary or 

other appropriate officer of the assembly a list of which members 

voted for each option, including each voting member's voting 

strength where applicable and their delegation in votes by the 

State Convention. The appropriate officer shall make this list 

available to all members of the assembly. 

g. Electronic Meetings. If the rules allow members to participate in a 

meeting electronically with the right to vote, they must be able to 

participate in ballot votes. The Chief Teller shall prescribe a 

method for virtual attendees at a meeting to vote. The Chief Teller's 

decisions on virtual voting procedures are subject to appeal by 

majority vote without debate. Under no circumstances may a 

member vote who is not present at the meeting, physically or 

virtually. 

h. Rulemaking Power of the Council. The Council may adopt a 

code of campaign ethics, set uniform limits on campaign 

expenditures, and prohibit campaigning outside of defined 

periods in advance of the election. It shall have power to 

investigate violations of its election rules and sanction violators by 
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reducing their spending limits or ruling them ineligible for election 

to any office in the current cycle.  

2. Ranked Choice Voting. 

a. Application. The result of an election by ranked choice voting is 

determined as provided by this section, or through any procedure 

that gives the same result. 

b. Marking of Ballots. Each voter ranks as many candidates as 

desired in order of preference, starting from 1. 

c. Distribution by First Preference. Immediately after the polls close, 

the Tellers arrange the ballots in piles according to the indicated 

first preferences, one pile for each candidate. The number of 

ballots in each pile is then recorded for the Tellers' report. 

d. Elimination and Redistribution. If more than half of the total 

ballots, including those removed from the count, are in one pile, 

the corresponding candidate is elected. If half or more of the total 

ballots have been removed from the count, the result of the 

election is no winner. Otherwise, the candidate whose pile has the 

fewest ballots is eliminated, and the ballots in that pile are 

redistributed according to the most-preferred choice among those 

not yet eliminated. Then the Tellers record the number of ballots in 

each pile again and repeat the process in this section. If all of the 

choices on a ballot are eliminated, the ballot is removed from the 

count. 

e. Ties for Elimination. If there is a tie for fewest valid ballots, the 

Tellers eliminate the largest group of candidates that, combined, 

have fewer ballots than each other individual candidate. If no 

such group exists, the Tellers eliminate the single candidate that 

had the fewest ballots in the preceding stage of the count; ties in 

the preceding stage are broken by the ballots in the stage before 

it, and so on to the first stage. If this procedure does not break the 

tie, the result of the election is an unbreakable tie. 

f. Anomalous Ballots. A ballot that has two or more candidates 

marked with the same numeral, or is otherwise partially unclear, is 
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counted until all candidates ranked higher than the tie or unclear 

portion are eliminated. Then, the ballot is removed from the count, 

except that if the ballot is unclear and may affect the result of any 

stage of the count, the Tellers submit it to the assembly, who then 

votes on how to interpret the ballot. A ballot that skips a rank is 

counted as if the rank had not been skipped. Other anomalous 

ballots are handled in accordance with the parliamentary 

authority. 

g. Form of Tellers' Report. The Tellers' report consists of a table listing 

all candidates, with the number of ballots that were in each pile 

after each successive distribution. 

3. Restrictions. 

a. Elected Officers. Elected Officers who are not running for election 

to an office shall not publicly support or oppose candidates for 

office in the Federation.  

b. Slates. Candidates who are not running for President or Vice 

President may form slates with one another with no more than four 

(4) candidates running together. Candidates may not join more 

than one (1) slate.  

c. Candidates. Candidates shall not publicly support or oppose 

other candidates for office in the Federation, except by joining a 

slate or by running jointly with a candidate for President or Vice 

President.  

Article 6. Removal of Elected Officers 

1. Procedure for Impeachment by the Executive Board. The Executive 

Board may impeach an Elected Officer only by adopting a resolution in 

writing. When the Executive Board impeaches an Elected Officer, the 

Secretary or another officer shall furnish a copy of the impeachment 

resolution to the Speaker and the impeached officer, and the Speaker 

shall furnish a copy to each member of the Council. The question of 

whether to remove the impeached officer from office is a special order 

at the next meeting of the Council. 
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2. Duties of Impeached Officers. While an Elected Officer is unable to 

perform the duties of their office because they have been impeached 

by the Executive Board, the President may delegate the officer's duties to 

another Elected Officer. If the President is impeached, the Vice President 

shall assume the duties of the President. This delegation expires once the 

Council of the Federation acts on the impeachment. 

3.  Maximum Frequency of Impeachment. The Executive Board may not 

impeach an Elected Officer whom it impeached in the same office 

within the previous 90 days. 

4. Appointment of Successor. If the Council removes an impeached 

officer, the next item of business is the filling of the resulting vacancy. 

Article 7. Committees 

1. Appointment. Members of all standing committees of the Federation 

shall be nominated by the President and appointed by a majority vote 

of the Council of the Federation.  

2. Composition. Committee members shall be members of the Federation. 

3. Standing Committees. 

a. The Committee on Rules. The Committee on Rules shall address 

issues regarding the Constitution, Bylaws, and any other of the 

governing documents of the Federation. They shall have original 

jurisdiction over disputes concerning the governing documents 

that arise outside of meetings. The Committee shall be chaired by 

the Speaker of the Council.  

b. The Committee on Finance. The Committee on Finance shall 

assist the Director of Finance in the discharging of their duties, and 

work to ensure the financial well-being of the Federation. The 

Committee shall be chaired by the Director of Finance.  

4. Standing Rules. Committees may adopt standing rules to aid in the 

discharging of their duties. Standing rules of committees must be 

approved by the Committee on Rules by a majority vote of it.  

5. Ex officio Membership. The President shall be an ex officio member of 

all committees except the Committee on Rules. 

10



Article 8. Caucuses 

1. Formation.  

a. Identity Caucuses. Members of the Federation may petition the 

Council of the Federation for the formation of a new identity 

caucus. Such a petition must include a list of leadership, a 

statement of purpose, and standing rules to govern the caucus, 

sent to the Secretary and to the Clerk of the Council. Such 

standing rules shall be referred to the Committee on Rules for 

approval before the Council amends the Bylaws to establish the 

caucus.  

b. Issue Caucuses. Members of the Federation may petition the 

Council of the Federation for the formation of a new issue caucus. 

Such a petition must include a list of leadership, a statement of 

purpose, and standing rules to govern the caucus, sent to the 

Secretary and to the Clerk of the Council. Such standing rules shall 

be referred to the Committee on Rules for approval before the 

petition is approved by the Council by majority vote.  

2. Leadership.  

a. Structure. Each caucus shall elect a Chair, a Vice Chair, and a 

Secretary. The standing rules may establish additional leadership 

positions through their standing rules. The standing rules shall 

provide the duties of all leadership positions. 

b. Representation on the Council. Unless otherwise stated in the 

caucus’s standing rules, the Chair shall represent caucuses on the 

Council.  

3. Standing Rules. Each caucus shall adopt its own standing rules for the 

governance of the caucus by two-thirds vote of its members. Such rules 

shall provide the duties of leadership positions, procedures for elections 

and voting, the functions of the caucus, and any other procedures the 

caucus may deem necessary and proper.  
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4. Membership. Members of the caucus shall be members of the 

Federation. Each caucus may provide any other requirements for 

membership in their standing rules.  

5. Identity Caucuses. 

a. Definition. Identity caucuses shall be defined as those caucuses 

which represent a specific demographic of the membership of the 

Federation.  

b. Active Caucus. Only caucuses which are active shall have 

representation on the Council, regardless of whether or not they 

are listed below. Active caucuses shall be defined as caucuses 

which have five (5) members.   

c. Current Identity Caucuses. The current identity caucuses of the 

Federation shall be as follows: the AAPI Caucus, the Black Caucus, 

the Indigenous Caucus, the Latinx Caucus, the Pride Caucus, and 

the Women's Caucus. 

6. Issue Caucuses. Issue caucuses shall be defined as those caucuses 

which seek to address specific issues within the Federation. The Director 

of Equity and Inclusion shall maintain a list of all issue caucuses.  

7. Provisions. 

a. Donations. Caucuses shall not accept donations on behalf of 

themselves. Members may support the caucus in-kind as long as 

the Director of Finance is notified of such contributions.  

b. Communications. Communications from caucuses shall be 

approved by the Director of Communications at their discretion.  

c. Public Session. All meetings of the caucuses shall be held in 

public session, unless the caucus moves to do caucus otherwise. 

Article 9. Grievances   

1. Grounds for a Grievance. Grounds for filling a grievance include 

incidents of discrimination, sexual assault, harassment, and abuse of 

power, including but not limited to: 

a. Violations of privacy; and, 
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b. Physical altercations; and, 

c. Verbal altercations; and,  

d. Intimidation; and, 

e. Cyberbullying; and, 

f. Stereotyping; and, 

g. Hate speech; and, 

h. Microaggressions; and, 

i. Conflicts of interest. 

2. Filing a Grievance.  

a. Filing. Grievances shall be filed in writing with the Director of Equity 

and Inclusion, or any other Elected Officer.  

b. Required Information. Grievance filings shall include:  

i. The name and contact information of the complainant(s); 

and, 

ii. The name of the chartered chapter(s) of which the 

complainant(s) is a/are member(s) of; and, 

iii. The name of the respondent(s); and, 

iv. The name of the chartered chapter(s) of which the 

respondent(s) is a/are member(s) of; and, 

v. The type of incident; and,  

vi. A detailed account of the incident with any supporting 

evidence.  

3. The Grievance Commission.  

a. Impanelment. Within three (3) days of receiving a grievance, the 

Elected Officer with whom the grievance was filed, along with the 

Secretary, unless the Secretary is a respondent of the grievance, 

shall impanel a Grievance Commission made up of five (5) 

randomly selected elected officers of the various chartered 

chapters and caucuses which have representation on the 

Council. Individuals who are mentioned by name in the grievance, 

attend the same institution of any party so mentioned, or are 

within the second degree of relationship to any party so 

mentioned are not eligible to be impaneled.  
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b. Recusal. Individuals who are selected for impaneled shall recuse 

themselves if their impartiality might be reasonably questioned, 

have a personal bias or prejudice concerning a party to the 

grievance, have relevant information pertaining to the incident, 

have reason to believe they might become a witness, or are 

ineligible to be impaneled for any reason listed in the preceding 

subsection. 

c. Acceptance. The Elected Officer who has impaneled the 

Grievance Commission shall notify the individuals selected. 

Individuals who do not accept their impanelment in writing within 

three (3) days of being notified shall be replaced at random.  

d. Notification. The Elected Officer shall, once a full Grievance 

Commission has been impaneled, notify the complainant(s) and 

the Speaker of the Council of such. If the Speaker is mentioned in 

the grievance, the Speaker shall not be notified.  

e. The Chair. The Speaker of the Council shall chair the Grievance 

Commission but shall not be a member of it and shall not have a 

vote. If the Speaker falls into one of the categories listed in 

Subsection b of this Section, the Commission shall elect a chair 

from amongst its members or the Elected or Appointed Officers of 

the Federation. 

4. Investigation Procedure. 

a. The Grievance Commission shall investigate the grievance and 

may consult with the complainant(s), the respondent(s), and any 

other witnesses. It should conclude its investigation in a timely 

manner and in no case more than thirty (30) days after the 

Commission was impaneled.  

b. By majority vote, the Commission may authorize itself to access 

any previous grievances filed against one or more of the same 

respondents. The chair shall notify the Secretary of such 

authorization, and the Secretary shall supply the grievances to the 

Commission.  
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c. At the conclusion of its investigation, the Commission shall adopt 

a written report of its recommendations. If a respondent is an 

Elected Officer, the chair shall file the report with the Clerk of the 

Council. If no respondent is an Elected Officer, the chair shall file 

the report with the Director of Equity and Inclusion.  

5. Action on a Report. 

a. The Council. If the report was filed with the Clerk of the Council, 

the report shall be considered at the next meeting of the Council. 

The Council may adopt the recommendations of the Commission 

by a two-thirds vote. The Council may amend the 

recommendations of the Commission and adopt the amended 

recommendations by a two-thirds vote.  

b. The Director of Equity and Inclusion. If the report was filed with 

the Director of Equity and Inclusion, the Director may accept the 

recommendations of the Commission or may impose sanctions of 

greater or lesser severity than those recommended by the 

Commission. The Director may refer the report to the Executive 

Board, which may adopt the recommendations of the Commission 

by a two-thirds vote, or amend the recommendations of the 

Commission and adopt the amended recommendations by a 

two-thirds vote.  

6. Transmission of Records to the Secretary. Once action on a grievance 

has been taken, the grievance and the report shall be transmitted to the 

Secretary, subject to the provisions of records of executive sessions as 

prescribed in the parliamentary authority of the Federation. All other 

copies of the grievance and the report shall be destroyed.  

7. Procedural Provisions. 

a. Electronic Meetings. Meetings of the Grievance Commission shall 

be conducted through use of Internet meeting services 

designated by the chair that support voting and support visible 

displays identifying those participating, identifying those seeking 

recognition to speak, showing (or permitting the retrieval of) the 

text of pending motions, and showing the results of votes. These 
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electronic meetings of the Grievance Commission shall be subject 

to all rules adopted by the Federation to govern them, which may 

include any reasonable limitations on, and requirements for, 

participation. Any such rules adopted by the Federation shall 

supersede any conflicting rules in the parliamentary authority, but 

may not otherwise conflict with or alter any rule or decision of the 

Federation. Any vote conducted through the designated Internet 

service subject to applicable rules in the Bylaws shall be deemed 

a ballot vote, fulfilling any requirement in the Bylaws or rules that a 

vote be conducted by ballot.  

b. Executive Session. All meetings of the Grievance Commission 

shall be held in executive session. All meetings or portions of a 

meeting of the Council or Executive Board relating to a grievance 

shall be held in executive session. Motions to go out of executive 

session are not in order until such has concluded.  

c. Consultation of Non-Members of the Commission. 

Notwithstanding the obligation of all members of the Grievance 

Commission to keep its proceedings confidential, the Commission 

may, by two-thirds vote and with the consent of all complainants, 

authorize itself to consult someone who is not a member of the 

Commission regarding the case it is considering.  

d. Removing a Member of the Commission. The Grievance 

Commission may vote by two-thirds to remove a member of the 

Commission. Upon the removal of a member, the chair shall notify 

the Elected Officer who received the grievance to impanel 

another individual as described in Section 3 of this Article.  

e. Notification. The chair of the Grievance Commission shall be 

notified of the action taken on the grievance.  
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Article 10. Amending of the Bylaws 

These Bylaws may be amended by the Council by a two-thirds vote, provided 

that the amendment has been submitted to the Committee on Rules and to 

the Clerk of the Council at least fifteen (15) days prior to the meeting at which 

it will be considered. The Committee on Rules shall provide recommendations 

to the Council on the adoption of these amendments. The Clerk or the 

Committee on Rules shall distribute the text of the amendment to each 

member of the Council at least three (3) days prior to the meeting. The 

amendment shall be amendable by the Council. The requirement for previous 

notice of an amendment to the Bylaws may be suspended by unanimous 

consent of the Council and does not apply to an amendment with the sole 

effect of affiliating the Federation with or disaffiliating it from another 

organization.  

Proviso. 

1. The Environmental Caucus, the Faith Caucus, and the Rural Caucus shall 

be established as issue caucuses. 
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Committee on Rules 
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Tyra Allen 
McKenzie McPherson 

Alex Meed 
Johnny Ruffier 

Executive Board 
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Brennan Munson, Vice President 
J.J. Martinez, Communications Director 
Sam Dennehy, Political Affairs Director 

Moses Glickman, Development Director 
Miranda De La Garza, Programs Director 

Larissa Charles, Membership Director 
Tyra Allen, Secretary 

Gabrielle Harris, President Emeritus 


